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. m purpose of this memorandus 3s to inform your affice with

mwm'm ‘.hna md. objectives of a fiald trip to be taken by the m&ar“-s

R *’ln mrdn« vith present plans, Mr. Robert M. Ma~y, hief, Inter-
mtmnal PMvision, Bureau of the Pucget, Mr. Prank A. Ecker, a meurpr of

“Mr. Mecy's staff, and the undersigned i1l leave Washington, 19 Jsousary 1958,

and will mu the follm!.na places in the order listed:
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mafy pirtoses of ke Duiget Bareau, vAth : WAhde
mo visit varicas installations of U. 8 Goverpapt activitied
s ndaquacy Of ovwrbeas-allcvancas such as quarters allowsnce,

', Wer>‘m{:mw¢¢m’ ﬂt‘,«:‘.., tmm md- Pﬁr Kﬂim ‘mﬁ g 4
eave_suthorizetious, and Jther overseas Gunefits such es

R

Healts aid sedical, commiseary and purchasing privileges, recreational services,

finaccial aids, ebto, j-and to sttempt to determine vhether inequiti:s exist

: ) strative practices and controls

srence to methods of measuring
wh uch

, e - to the first objective, 1t\;l.ahopedmtw’ithin‘s‘t -
T v e itoms involving sigaificant differences between agencies ¢an de
'3dentified and explored at least in a preliminary vy in Washington. so that
. Ahe time spent in 4he fisld on such mstters can be on & selective basls. with
'pespect to the second objective, 1t is planned to reviev fmtensively in
" Wsshington duying the pext two wesks NSC, OCB and related documents, as well
‘a3 "eountry plans®, for purposes of determiaing exactly what are the approved

1o be visited. ‘Daring this two-veek period 4t is also sutisipeted that -
' poetings i1l e held with appropriate CIA officials t0 determine: (1) Whst'
4 ¢riteria have deen daveioped to measure the effectiveness of current
in approved objectives and, (2) what management coutrols A e
‘%6 {asure that the more préaising Frogrems ave given Bigh -
fuods and that unsuocessful Progrems are prowptly aropped.
ction Teports for the Fer Byst ares vill alsd be reviewed ©

; MW and the kinds of coatinuing

{ order to faciiitate the Tirst objective of the trip, ‘the Burean
¢t bas devised two foms to be £411ed in et Headquarters by eash
rtineat 4 a9 to be visided. One of these forms will reflect by
versge base-pay, allowances, leave beyefits and employee services,
rform will reflect by country ths nusbber of - gyees broken
Hioas categories swch as: U.5. employees direct hire, U.d. amployaes
ot litve, apd alien employees. ‘Copies of these forms have been submitted
toywroﬂimmﬁmmw in the process of preperstion. As 3000 a8 they are
. completed, it-is planned that they will be pouched %0 the respective stations
“{n advance of our arrival. It i3 plenned that CIA will pouch tbe Torma pre-
pared by CIA Hesdquarters directly to tiae atation chlefs, and ths forms com-
—platedttrotherminwﬂl be pouched tc the fisld by either the Budget
Bureau or the respective sgencies. ¢nis will ensdble esth component, including
CIA stations, to review the combent of such forms in sdvence of our arrival.

' eoAmETY

6. V’lho Pureau of the Budget has alsd prepered e questionnaire tc be
#41led 4n by individual employess at the stations, a copy of which is attached
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o the: memorandum. It is contemplated that this questionnair: Ll be
distributed by the administrative officer of each agency st the station to
a felr cross-section of the employees for sampling purposes. After our
arrival at the station, it is intended that each administrative o>fiicer
will meke availsble to us the results of this questiomnaire sapling.

7. .It is suggested that e commmication be prepared as socn as possi-
“ble to each of the stations to be visited, advising them of the iupending
visit, the purposes of the trip, the procedures to be followea hy each station
in reviewing the two forms described above, and the aistrivution and com-
pletion of the guestiomnaire. :

Attachment
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